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Workshop 1 | Welcome Aboard 

Presentation, alignment of expectations, 
knowledge about the participants.

Workshop 3 | Profile of the Entrepreneur 

Transactional psychology tools and techniques 
team management and belief raising.

Workshop 2 | Business Modeling 

Canvas, Canvas Value Proposition, Hypotheses Canvas.

BIP



Workshop 6 | Pitch Winner 

How to convince someone in 5 minutes, 
Design of presentations and oratory techniques.

Workshop 4 | Legal 

Legal aspects of the company, taxes and contracts.

Workshop 5 | Financial 

Investments, cash flow, financial projection, etc.

BIP



Selection Criteria Permanency Criteria

Knowledge/abilities about the proposal Analysis of the entrepreneurs team

Potential to scalability Team availability

Potential of social/technological impact Team execution capacity

Capacity of execution of the team Quality of deliveries

Leadership/engagement/confidence Team performance

Capacity to build the MVP and validate the 
business model proposition in the pre-
acceleration period

Robust and reliable deliveries

Evaluation Criterion



Benefits Expected Behaviors

Training Commitment

Mentoring
To be present, at least two members of 
the team, in training, lectures and 
mentoring.

Access to accelerators and potential 
investors Quality deliveries

Participation in events To be available to attend the meetings.

Ready to launch Robust and reliable deliveries

Benefits and Behaviors



SCHEDULE
Caxias do Sul 

23/04 - Welcome Aboard 
07-14/05 - Canvas 
21-28/05 e 04/06 - Team 
11-18/06 - UX 
25/06 - Startups 
02/07 - Ventiur 
09/07 - Check Point 
16-23/07 - Financial 
30/07 e 06/08 - Legal 
07-14/08 - Pesq. Mercado 
27/08 e 03/09 - MKT 
10-17/09 - Account 
24/09 - Design 
01-08/10 - Incubator  
22-29/10 e 05/11- Pitch 
08/11 - Pitch Day

BIP	
Business	
Ignition		
Program



Networking, Integration, Conviviality and Collaboration



Networking, Integration, Conviviality and Collaboration
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Future Lab

FX2



FX2

FX2 Futures Lab guiding 
the creation of innovative 
business models and 
generat ion of future 
value.

the Future being eXplored and eXperienced





TEAM

Our team consists of highly qualified professionals.

enor.tonolli@ucs.br etpavoni@ucs.br

Prof. Mateus Panizzon, PhD

PhD in Innovation

Prof. Diego Piazza, PhD

PhD in Polymeric Materials 
and Nanotechnology

mpanizzo@ucs.br diego.piazza@ucs.br

Prof. Enor Tonolli, PhD 
Executive Coordinator 

of Science Park 
TecnoUCS

PhD in Information System 
and Support Decision

Prof. Eloide Pavoni, PhD 
Coordinator of 

Entrepreneurship Program

PhD in Knowledge Management
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